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PEIH)KVUHIPUHI CTPATETII CAHAIUI NIJIMPUEMCTB
KOMYHAJIBHOT'O TOCHIOJIAPCTBA

Y cmammi euceimneno cymmuicmoe peindcunipuncy ma
0CcoOaUBOCMI 11020 3ACMOCYBAHHS 8 YNPAGIIHHI NIONPUEMCME
KOMYHATILHO2O ~ 20CNOOAPCMBA; NPOBEOEHO  CIMPAMeiuHy
O0laeHOCMUKY — YUHHUKIE@  308HIUHBLO2O I  BHYMPIUHLOSO
cepedosuwya ma ix 6NIUSY Ha GUHUKHEHHS (IHAHCOBOI Kpu3u
RIONPUEMCTNG KOMYHATLHO20 20CNO0APCMEA; 3anpONOHOBAHO
cxemy po3pooKu canayiiHoi cmpamezii yux nionpuemMcme Ha
3acaoax peindcuHipuney 6isHec-npoyecis

Knrwouosi  cnosa:  peindicunipune,  KOMYHAaIbHe
2ocnooapcmeo, cmpameziuna OiaZHOCMUKA, cmpamezis,
canauis.

Beryn. CydacHwmii eTamn po3BUTKY COIIaIbHO-OPIEHTOBAHOI CKOHOMIKM YKpaiHH

BH3HA4Ya€ HEOOXIAHICTh TIEPIIOYSPrOBOTO BHPIMICHHS 3aBAaHb, IIOB S3aHUAX 3
MIIBUINCHHSIM PIBHSA Ta SKOCTI >KUTTS HACeNeHHSA. 3aBASKH CBOIM COIlanbHIN
3HAYYIIOCTI KOMyHaJIbHE TOCTIOApPCTBO MOCITAa€ YUTbHE MICIIe B EKOHOMIIIT YKpaiHH,
a mpoOJemMam, OB’ A3aHUM 3 KPU30I0 1Ii€1 raigy3i, B OCTaHHI pOKM €KOHOMIYHA HayKa
NpUIUISLE ICTOTHY yBary. J{oCimkeHHs p MAMHHO-HACIIIKOBOTO JIAHIIOTA KPU30BUX
SBUIIl HAa MINPUEMCTBAX KOMYHAJIBHOI BJIACHOCTI JIO3BOJISIE XapaKTepPU3yBaTH
CHOTOJHILIHIA CTaH I[I€i Taly31 K aBapifiHUM, a AKICTh KOMYHAIbHHUX MOCIYT — SIK
TaKy, 10 HE 33JI0BOJIbHIE BUMOT CIIOKHBadiB. 3a PI3KOTO CKOPOUYEHHS OFOIKETHO IO
(biHAHCYBaHHSA 11l MIATPUEMCTBA BUSABIISIIOTH CBOIO €KOHOMIYHY HECITPOMOJKHICTH Ta
HEaJIeKBaTHICTh PUHKOBUM YMOBaM T'OCTIOJapIOBAHHS.

IloctanoBKka 3aBAaHHs. 3 METOIO BHPINICHHA MHUX MPOOJEeM Ta aJeKBaTHOI
amanrarii KOMYHQJILHOTO TOCIOAApCTBAa JI0 PHHKOBHX YMOB TOCTIOJapIOBaHHS
VYpsimom VYkpainu Oyno NOpUNHATO JAEKUIbKa JECATKIB 3aKOHOJABYUX AaKTiB,
perIaMeHTYIOYUX Jii PO MPOBEACHHIO KUTIOBO-KOMYHAIBHOI peopMu, cepes IKuxX

3aKkoHM YKpainu ,,Ilpo 3arampbHonmepxaBHy Mporpamy peQopMyBaHHS 1 PO3BUTKY



KMTJIOBO-KOMyHaJIbHOTO TocnoaapctBa Ha 2004-2010 poku” [1], a Takox ,,IIpo
’KUTIIOBO-KOMYHaJIbHI mocayru” [2].

Po3po0neHHI0 TEOPETUUHUX 1 TPAKTUYHUX aCHEKTIB MPOOJIEM pECTPYKTYpHU3aLlii
HINPUEMCTB NMPUCBIYEH] poOboTH BueHux Jlopodienka B.B., Mazyp L1., [lonysiHOBa
B.IL, IIpoxopoBa B.B., TpensoBa B.M., Y1kina E.A., ®enynosoi JI.I., [llanipo B. .
Ta H. Y mpansgx IUX aBTOPIB PO3TJSIHYTI MUTaHHS PO3POOJICHHS MEXaHBBMIB Ta
MOJIeTIC PEeCTPYKTypH3allii, METOIB OINHKHM ii pe3yiapTaTiB ToIo. BomaHodac
IpoLecCH PECTPYKTypH3alii caMe KOMYHAIbHUX HIUIIPUEMCTB PO3TISIAIOTECS Y
BY3bKOMY TPaAMIIHOMY PO3YMIHHI IILOTO MOHATTA, a PE3YIbTAaTH X IIUIBHOCTI
CBiAYaTh MNpO HE3aNOBUIBHUM CTaH LUX MpoIeciB. 3acTOCYBaHHS MPUHIMIIB
PEIHKUHIPUHTY TMPU BUPILEHHI LMX MHTaHb, a TaKOX pO3pOOKa TEOPETUYHOI 1
METOJMKO-TIPAKTUYHOI ~ 0a3W 3aCTOCYBAHHSA PEIHKUHIPUHTY TpU  3A1HCHEHHI
PECTPYKTYPHU3AIIIAHUX MPOIECIB KOMYHAILHUX MIINPUEMCTB 3YMOBWIA BUOIP TEMHU
JTOCJTIKEHHS.

MeTor0o  TPOBENEHOTO  JOCHHKEHHS €  3aCTOCYBaHHS  MPUHIIMITIB
PEIKUHIPUHTY MPH PO3POOIN METOIMYHOTO MIAXOAY JJIS peani3alii IHHOBaIliiHOT
CTparerii MIAOPUEMCTB KOMYHAIBHOTO TOCIOAApCTBa, sKa HampaBjieHa Ha
MOJIOJIAHHS. CUCTEMHOT KpU3H.

PesyabraTn. KoHuenuis peHXWHIPUHTY JIOCUTh HOBA, 1 MEBHOIO MIPOIO €
IHHOBAI[IfHUM  HANpsIMOM, SIKM  3aCTOCOBYETHCS 3  METOIO  IMIIBUILCHHSA
e(eKTUBHOCTI MEHE/[PKMEHTY Ha MIIMPUEMCTBAX.

CyyacHa KOHIICTI PEIHXUHIPUHTY PO3TIAAE OpraHizailito, K IpoIiec, il
SIKOTO CIHPSMOBAaHI Ha BCTAaHOBJICHHsS 1 3a0€3IMEUYeHHs MOIUIbHUX 3B’ S3KIB MDK
eIIEMEHTaM1 CUCTEMH, 3 SKUX BOHA CKiamaeThess. M. Xammep 1 Jx. Yamrn B cBOii
Teopii  BH3HAYAIOTh  PCIKUHIPUHT  YIOpaBIMHHA K (yHJIaMCHTaJbHE
MePEyCBIIOMIICHHS 1 paJuKadbHa PEKOHCTPYKISA 3 METOIO TOJIMIICHHS KPUTHIHO
BOXJIMBUX B CY4aCHUX YMOBAaX KPUTEPiiB NPOTYKTUBHOCTI [4].

OgaM 1B [OUBIXIB  [OJO0JIAHHS  (PIHAHCOBOT KpH3W €  paauKalbHe
nepenpoekryBanHs OnzHecy. [Ipu 1IbOMYy HOUUIBHO BUKOPUCTOBYBATH IILIAXU

NEPEeOCMHUCIICHHs O13HeC -NPOLIECB, MPUHLIMIK Ta METOAU PEIHKUHIPUHTY



Ha Hamy nyMKy peiHXUHIPHUHT KOMYHAJILHOTO FOCTIOAApCTBA — 1€ IHHOBAIIIHA
TEXHOJIOTIsI, NUUTIO SIKOT € MIABUILIEHHS NMOKa3HUKIB €()EKTUBHOCTI (DYHKIIIOHYBaHHS
MIMPUEMCTBA NUITXOM 3aMIHU ICHYIHO4Oi O13HEC-MOJIENI Ta 3MIHU CTPYKTYypH O13HEC-
MIPOIIECIB.

B koHTEKCTI (yHKI[IOHYBaHHS KOMYHAJIBHOTO TOCMOJApCTBA TEXHOJOTIS
PEIKUHIPUHTY CIIPSIMOBaHa Ha Mepexii Bil MEPEBaXHO BEPTUKAIBHOI KOOPIUHAILL
T JT0 TIEpEBaKHO TOPHU3OHTAIILHOT, SIKa PEATBYETHCS Yepe3 CaHalllfo, TOOTO CHCTEMY
3aXOfIB, CHPSIMOBAaHMX Ha JIOCSTHEHHA a00 BITHOBJCHHS IUIATOCIIPOMOXKHOCTI,
JIKBIAHOCTI, MPUOYTKOBOCTI 1 KOHKYPEHTOCIPOMOXKHOCTI MIAMPUEMCTBA-O0PKHUKA B
JOBIOCTPOKOBOMY MEPIOAL

diHaHcOoBE O30POBJEHHS MIINIPHUEMCTB KOMYHAJIbHOI'O TOCIOJAapCTBa
notpedye aHali3y Ta MOJO0JIAHHS MPUYUH BUHUKHEHHS KPH3H, Cepell IKHX OCHOBHE
Miclle 3aliMae BUSBJICHHS MPUYHMH MMOCTIMHOTO 3MEHIIEHHS SIKICHUX MOKAa3HUKIB
HAJIaHMX MTOCIYT Ta HEBUIIPABAaHO BUCOKHUX IIiH Ha IIi TIOCIIYTH.

JI1s1 BUSIBIICHHSI YMHHUKIB, 0 0OYMOBJIIOIOTh BUHUKHEHHS () iHAHCOBOI KPU3H
MIIIPUEMCTB KOMYHAJHHOTO TOCITOJApCTBA MPOBEACHO CTPATErMHY T1arHOCTUKY
YUHHUKIB 30BHIMIHKOTO 1 BHYTPIIIHKOTO cepeaoBuima (puc.l).

AHaniz  pe3yNbTaTiB  MPOBEACHOTO  JIOCIIKEHHS Mmokasye, 10 Ha
HIINPUEMCTBAX KOMYHAJIBHOTO TOCHOJAAPCTBAa Yy OUIBLIOCTI BUNAIKIB NPHUUMHU
(1HAHCOBOI KpU3HM KPUIOTHCS Yy 30BHIIIHBOMY CEPEIOBHUILI 1 TUIbKU TPETHHY MPUYHH
3YMOBJICHO YMHHHMKAM{ BHYTPIIIHHOTO CEPEIOBHINA MiANpUEMCTBA. ToMy caHarliiiHa
CTpaterii, BpaxoBYIOUM cCHEUU(PMHUN  XapakTep  JIUIBHOCTI  MIATIPUEMCTB
KOMYHAJIBHOTO TOCHOJapCcTBa, Ma€ CBOi OCOOJMBOCTI, a came: IHCTpyMEHTapid
PEIHKUHIPUHTY CKOPOUYETHCS Uepe3 HETOMIPHUM 30 BHINTHBOTIOIITHIHUMA BIUIUB, a CaM
PEIHKMHIPUHT CTOCYETHCS BHYTPINIHIX MPOIECIB AISUIBHOCTI ITUX MITIPHEMCTB, TOOTO
OCHOBHI 3MIHM CHPSMOBaHI Ha peOpraHBailifo (yHKIIOHABHUX cdep ABUTBHOCTI
HIPUEMCTBA KOMYHAIBHOIO TOCIIOIaPCTBA.

Sxmo mnowyatn 3 MOHITOpUHTY (iHAHCOBOI cdepu NIIIBHOCTL, 30Kpema
BUKOPUCTOBYIOUU IHCTPYMEHTH (HIHAHCOBOTO MEHEKMEHTY, MOKHA TI'PYHTOBHO

A0CTAUTH (IHAHCOBUM CTaH MIANPUEMCTBA, 110 CIPUSE CBOEYACHOMY BUSIBIICHHIO



kpu3u. [Ipu iboMy CJI1]1 3BaXXKUTH Ha T€, 1[0 OCHOBH1 CaHaI[1i{H1 3M1HHU, CIIPSIMOBaH1
Ha NIBUILEHHS JIIKBIZHOCTI Ta NpUOYTKOBOCTI, 3HAXOAATHCS Y chepax opraHizamii
BUPOOHHUITBA Ta CTPATErMHOTO MEHEIKMEHTY. L[uM 00ymMOBIIEHO HEOOXITHICThH
pO3pOOKHM caHalIHOI cTparerii MIANPHEMCTBA, SKa BPAaXOBYE Ta KOMIICHCYE

HEraTUBH1 €K30Tr'€HH1 Ta €HIOT€HH1 3MIHH.

OcHoBHI TPO0JIEMH 30BHINHBOTO CEPEOBH 1A

1. BOJOKaHAIM YaCcTO HE OTPUMYIOTh 3 OIO/KETIB B TOBHOMY 00CS 31 KOMITCHCAIT 0 HATaHUX
HAaCEeJICHHIO NMUThT IPU HaJIaHH1 TOCIYT;

2. BincyrHsi KOHKYpEHIis cepell KOMIaH i 3a MpaBO OTPUMAHHS B YIIPABJIIHHS MICHKHX CHCTEM
BOJOIIOCTAYaHHS 1 BOJOBIIBENEHHS;

3. Hai3BuyaiiHa moMTH30BaHICTh MUTAHHS,

4. Ha Bcix pBHSX (I€p>KaBHOMY, PEriOHaJIbHOMY 1 MICIIEBOMY) B1ICYTHE YITKE HOPMaTUBHO-
MPaBOBE PETYIIFOBAHHS MPOIEAYP PO3POOKH, Y3TOKEHHS 13aTBEPKEHHS Tapu(DiB

5. IlinBULIICHHS I[IH Ha CHPOBUHY;

6. KoHTpOmb 32 IIIHOYTBOPEHHSIM 31 CTOPOHHU BJIAH

7. laBecTrLiiHA OPpUBAOIUBICTH 3HAXO JUTHCS HA VK€ HU3BKOMY DIBHI,

1§

- - Tlopanemmii 3HOC 3MeHIIIEHH 3MeHIIIEHH S dinanco
CobBapTicTh . SesiT] 6 .
| | OCHOBHHX doHaB || #obcaris | | mpubyTKoBOCTI Ba KpH3a,
gpcnym , | Ta noripmenHs /| peanBauii || Ta mikBizHOCTI E> GaHKPYTC
UIb 1IN HDK SIKICHUX ITOKAa3HUKIB MOCTYTH TBO
I[iHA TPOJIAXKY
t OcHOBHI TPOOJIEMH BHYTPIIHBOTO CEPEIOBH LA

1. Cuctemu Oro/KeTyBaHHS, PIHAHCOBOTO MOJIEIIIOBAHHSI 1 TPOrHO3YBaHHSI B OUTBIIOCT1
BOJIOKaHAJIiB HE BUKOPHCTOBYIOTBCS;

2. HusbKa SKiCTh MEHEIDKMEHTY, Y T.4. CTPAaTeriyHoro;

3. Heponiku y BupoOHMYIH cdepi, y T.4. MOTAaHUH KOHTPOJIb IKOCT1, HU3bKa KBaJi(hiKall ist
BUPOOHUYOTO MEPCOHATY

4. Bucokuii piBeHb 3HOMICHOCTI OCHOBHHMX (JOHIIB, HACITIIKOM YOr0 € HHU3bKa HaIIHICTH
poOOTH CHCTEM 1 BUCOKA 3arpo3a BUHUKHEHHS aBapiid;

5. BUKOPUCTOBYIOTBCS €HEPrOEMHI 1 TPYAOMICTKI TEXHOJIOT1], B pe3ynbTaTi Tapu pu Ha MOCIYTH
B JIy’K€ BEJIMKOMY CTYIEH1 3aJIeKaTh B MIIBUINCHHS I[IH HA €JICKTPOCHEPTHO 1 pIBHS 3apILIaTh
IepCcoHay,;

Pucynok 1 — Crpareriyna 11arHOCTMKa YUHHHUKIB 30BHIIIHBOTO 1 BHYTP ILIHBOT'O
CEpenoBUILA Ta X BILUIMBY HA BUHUKHEHHS (DIHAHCOBOT KpU3U HIANPUEMCTB

KOMYHAJIbHOTO T'OCIIOAapCTBA

CaHailiiina cTpaTerisi, cXxemy $KOi MOJIaHO Ha PUCYHKY 2, CIpsAMOBaHa Ha
BUpilIEHHS (PIHAHCOBHX MPOOJIEM MIANPHUEMCTB KOMYHAJILHOTO TOCTIOAAPCTBA 1, 5K

HACJIIOK, CIIPHUSE TO0JaHHI0 Kpm3K. Ha mepimomy erari mpoBOAUTECS CTpaTeriaHa



JIarHOCTHKAa  30BHINIHBOTO Ta  BHYIPINIHBOTO  CEPEAOBHINA  MiANPHUEMCTBA
KOMYHAJIbHOT'O TOCTIO/IapCTBA.

—

Crpareriuna AiarHOCTHKA 30BH IIIHBOTO Ta BHYTP IIIH bOTO
CepeZIOBUIIA T ITITPHEMCTBA

OmniHKa 1 aHa 3 CTpaTeTMHU X OmiHka 1 aHAT13 MCHEDKMEHTY
OJIMHUIIb TOCTIOAPIOBAHHS opras Bai i

*

JliaTHOCTHKaA CTaHy OCHOBHHX O BHEC-TIPOIIECIB

#

PeinxuH ipuHT 6BHEC-TIPOLIECIB

Po3po0ka Ta peanizaiis caHai iiHOI CTpaTerii

[TinBH IIIEHHST IKOCT1 MTOCI YT, ITinBumeHHs
3HHMKCHHS 30UTKIB NPUOYTKOBOCTI,
v
Ilononanas

KpH3H, JIIKB i7aIlist 3arpo3u OaHKpyTCTBA

Pucynok 2 — Cxema po3poOku caHaIliiiHOT cTparterii Ha 3acajax
peIHKUHIpUHTY O 13HEC-TIPOoIIeCiB
[lepui, HDK MPOBOAUTH JIATHOCTUKY CTaHy OCHOBHHUX Oi3HeC-TpolLieciB
HIIMPUEMCTBA, CJIIJ MPOBECTH OLIHKY 1 aHaJI3 CTPATEriYHUX 30H FOCIOAapIOBAHHS Ta
MEHE[PKMEHTY OpraHi3ailil IeBHOTO MiANPUEMCTBA KOMYHAITBHOTO TOCIIOIapCTBA.
PesynbTaTi miarHOCTHKY AlF0UMX O13HEC-TIPOIIECIB MIANPUEMCTBA KOMYHAIHLHOTO

rOCIOJapCTBA € MIATPYHTIM I PEIHKUHIPUHTY 3 METOH YAOCKOHAJICHHS Ta



MIIBUILEHHS €()EKTUBHOCTI iX (DYHKIIOHYBaHHS. PEIHKMHIPUHT OJHOYACHO BUCTYIIA€
METOAUYHUM HCTPYMEHTOM JJs1 pO3pOOKH CaHALIIHOI CTpaTerti.

BpaxoBytoun BHKIaJ€HE, MOXHA 3pOOMTH BHCHOBOK TMpO Te, IO
NPIOPUTETHICTh CaHAI[IHOI CTpaTerii € HanpAMKOM JOCSTHEHH1 (DJIHAHCOBUX IIUIeH
TIIPUEMCTBA KOMYHAITLHOTO TOCTIOIaPCTBA.

Skmo HeratMBHI 3MIHM Yy OTOYEHHI MIANPUEMCTBA KOMYHAJBLHOTO
rocrloJIapcTBa € HACTUIbKM CEpHO3HMMH, IO NPHU3BOJAATH JO KPHU3U, TO cCaMme
cCaHaIllifHa CTpaTeris Ha 3acajaax pPeIKUHIPUHTY mependadaec (QyHaaMeHTaIbHE
NEPEOCMHUCIICHHS 1 paJuKalibHE TEepenpOeKTyBaHHA OI3HEC-TPOLECiB 3 METOI0
JOCSATHEHHS CYTTEBOTO MOJIMIIEHHS SIKOCTI (PYHKIIOHYBaHHS LIbOTO MIIANPUEMCTBA.

BukopuctanHs eKOHOMIYHOT (p110CcO Pii peIHKUHIPUHTY OYJI0 3aCTOCOBAHO HAMU
npu po3podii canauiiiHoi ctparerii KII "MakiiBcbkuii MiCbKBOAOKaHAN'. 30KpeMma,
Oy po3p00JIeH] MPOTIO3UILIi 010 peaTi3allii i€l CTpaTertii ;

Buxoasuu 3 miarHocTUKHM cuTyarli, 0ym3bko y 10 BoJOKaHAIIB TepeBaXKae
JTHIMHO-(QYHKI[IOHATIbHUN THI OpraHiaimiiHol cTpykrypu. OpraHizoBaHa BOHa
CYBOpO I€papXidHO 1 XapaKTepH3YEThCS TMOAUIOM 30H BIIMOBIIATBLHOCTI 1
€TUHOBJIAIISAM, TIUIBHICTh CTPYKTYPHHUX IMAPO3/IUTIB CIICITiaTi30BaHa 1 BU3HAYAETHCS
OCHOBHOIO (PYHKITIOHATBHOIO O3HAKOIO (BUPOOHUIITBO, KaapH, (DIHAHCH, TTOCTAYaHHS 1

1H., TOOTO OJTHOPITHUX BHIIB JISIILHOCTI) (PUCYHOK 3).
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Pucynok 3 — CrponieHa cxema JiHIHHO-(YHKII0HAIBHOTO MPOLIECY YIPaBIIHHS

OpraHizaiiiero



Mu mnpomnoHyemMO HOBI OpraHiBaliiiHl CTPYKTypHU JJid BOJOKaHaIiB, SIKI O
BpPaxOBYBaJI HOB1 BUMOTH TI0 PO3BUTKY CUCTEM ymnpaiiHHs. Ll cTpykTypa moBuHHa
OyTu moOyq0BaHAa HAa MPUHUMIAX YIMPAaBIJIHHA 3 MEHIIOK KUbKICTIO PIBHIB l€papXii, a
TaKOK 3aMIHUTH II€XOBY CHUCTEMY YIaBIiHHS Ha KopiycHy. Lle 103BoymTh 3MeHImTH
KUIbKICTb YIPABIIHCHKOTO MEPCOHATY 1 BYIMOBITHO 3HU3UTH PIBEHb YMOBHO-TIOCTIHHX BATPAT
(puc. 4);

Jlnst peamizaitii 3anrpoONOHOBAHUX 3MIH HEOOXITHO TepenaaTH 4acTUHY (yHKITIHA
(Hampukman: OOCIYroBYBaHHS IHDKEHEPHUX MEPEeX, VYKIagaHHI CEpPBICHHX
KOHTPAKTIB Ha OOCJIYyroByBaHHsS JEKUIbKOX OyIuHKIB a0o pailoHy) IHIIUM

opranBauisimM adbo ¢gipmam.
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Pucynoxk 4 — Cripoiiena cxemMa MbK(QYHKIIIOHAIBHOTO (IHTErPOBAHOTO) MPOLECY

YIPAaBIIHHS OpraHi3allier0

BucnoBku. TakuM yMHOM, TIICYMOBYIOUM BUIIE BUKJIAJ€HE 3pOOJICHO Takl
BHCHOBKW.

PeixuHIpUHT YNpaBiIiHHS € OJHA 13 CyYaCHHUX IHHOBAI[IMHUX TEXHOJIOT 1
MOJOJIAHHS KPHW3HW 4epe3 paauKalbHE IepPEnpOeKTyBaHHS OI3HEC-TIPOIeCiB
HIINPUEMCTB KOMYHAIBHOTO TOCTIOIapCTBA.

AHaniz pe3ynapTaTiB MPOBEACHOTO JOCIIIKEHHS JTOBOIUTH, IO PEIHKUHIPUHT
CTOCYETBCSI ~ BHYIPIIHIX MPOLECIB  JABUIBHOCTI  MIINPUEMCTB  KOMYHAJILHOTO
rocTioJ1apcTBa, TOOTO OCHOBHI 3MIHM CHPSIMOBaHI Ha PEOpraHi3aliio (PyHKIIOHATbHUX

cep ASUIBHOCTI WX MITMPUEMCTB.



BukopucTanHsi caHamiiiHOi cTpaTerii crpuse MOAO0JaHHIO pobsieM (PiHaHCOBOT
KpU3M, a TaKOX CIPSMOBAHO Ha MNPOQPUIAKTUKY OaHKPYTCTBA MIINPUEMCTB
KOMYHaJIbHOT'O TOCIIOAApCTBA.

OnnuM 3 HalOUThII e(EeKTMBHUX LUBIXIB peaizallii caHaliiiHOi cTparerii

MIIMPUEMCTB KOMYHAIBHOTO TOCTIOIapCTBA € PEIHKUHIPUHT O13HEC-TIPOLIECIB.
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PEMHXXVHWPUHI CTPATEI'MA CAHAIMN [PEJITPUATHIA
KOMMYHAJIBHOI'O XO3ANCTBA

B crtaTtbe ocBelieHa CYIIHOCTh PEMH)XKMHUPUHIA U OCOOEHHOCTH €r0 MPUMEHEHHUS B
YIOPABJICHUN NPEANPUITAN KOMMYHAIBHOTO XO35MCTBA; IPOBEACHA CTPaTErudecKas
JAUarHocTuka (aKkTOpPOB BHEIIHEH M BHYTPEHHEW Cpeabl M HX BIMSHUS Ha
BO3HHKHOBEHHE (DMHAHCOBOTO KpI3HCa MPEANPUATANA KOMMYHAJIHHOTO XO3SHCTBA;
npesIoKeHa cxema pa3paboTKU CTpaTeTuu CaHAllMU ATUX MPEANpUSITUNA HA OCHOBE
PEMHKUHUPUHTA OM3HEC -TIPOIIECCOB

Knwuesnvie cnosa: PEUHIICURUPUHZ, KOMMYHAIbHOE xo3aucm 60, cmpamezunuecKan
ouaznocm uKka, cmpamezus, canauus.

Donets L.
Polonsky A.

REENGINEERING OF STRATEGY OF SANITATION OF PUBLIC UTILITIES

In article the essence of reengineering and feature of its application in management of
public utilities is shined; strategic diagnostics of factors of the external and internal
environment and their influence on occurrence of financial crisis of public utilities is
spent; the scheme of working out of strategy of sanitation of these enterprises on the
basis of reengineering of business processes is offered

Keywords: reengineering, a municipal services, strategic diagnostics, strategy,
sanitation



